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October 19,2009 

TO: 

FROM: 

SUBJECT: 

Each Supervisor 

John F. Schunhoff, Ph.D. 
Interim Director 

IREQUEST TO PROCESS AN IWFOW1VEtPTION 
TECHNOLOGY SUPPORT SERVICES MASTER 
AGREEMENT (ITSSMA) WORK ORDER TO 
ASSIST THE DEPARTMENT OF lB[EALTlB[ SERVICES 
WITH THE ASSESSMENT OF AN ELECTRONIC 
HEALTH RECORD VENDOR PRODUCT 

This is to notify you of my request to the Internal Services Department (ISD) 
for an ITSSMA Work Order to obtain consultant services to assist the 
Department of Health Services @HS) in the development and assessment of 
an Electronic Health Record (EHR) system. Gartner was selected as the 
vendor through a competitive bid process. The cost of this Work Order is 
$445,000 over a period of three (3) months. In accordance with ITSSMA 
guidelines, prior Board notice is required for projects that will exceed 
$300,000. 

BACKGROUND 

The implementation of an EHR within DHS is essential to the improvement 
of patient care delivery, and the American Recovery and Reinvestment Act of 
2009 (ARRA) provides incentives for "meaningful use" of an EHR by certain 
dates. The Act also imposes financial penalties to healthcare providers if 
meaningful use is not attained by a certain date. 

County Strategic Plan Goal 4, Health and Mental Health, seeks to "Improve 
health and mental health outcomes and maximize efficient use of scarce 
resources, by promoting evidence-based prevention and service principles that 
are population-based, client-centered and family-focused." Implementation of 
an EHR is a critical capability and prerequisite to attaining Goal 4. 

The EHR is also a prerequisite for enabling DHS sharing of patient 
information required to satisfy the recent Board motion regarding establishing 
a Health Information Technology (HIT) Demonstration Project enabling "a 
cost effective and secure electronic exchange of patient medical records 
among relevant public and private health providers." 






